I INDIAN CREEK GOLF VILLAS II CONDOMINIUM ASSOCIATION, INC

Notice is hereby given that an executive Board of Directors Meeting for INDIAN CREEK GOLF VILLAS II CONDOMINIUM ASSOCIATION, INC. will be held on the following date, time and place:

Date: Thursday August 14, 2025 Time: 2 pm

Location: 15180 Riverbend Blvd Apt 302, NFM 33917.

ZOOM Information
Topic: ICGV II Board Zoom Meeting
Time: Aug 14, 2025 02:00 PM Eastern Time (US and Canada)
Join Zoom Meeting
https://us02web.zoom.us/j/5503756199?pwd=4FEXUFfCW2xbzwfvvI6v4YEanuTDHC.1&omn=85182973131
​Meeting ID: 550 375 6199
Passcode: 33917
​​One tap mobile
+13017158592,,5503756199#,,,,*33917# US (Washington DC)
+13092053325,,5503756199#,,,,*33917# US
​Join instructions
https://us02web.zoom.us/meetings/85182973131/invitations?signature=ObhjkX6tQd11087TEnb8y0Dg5Bz9M8hOCjPij6A4NTM
AGENDA

1. Establish a Quorum.

2. Call to Order.

3. Proof of Notice.

4. Approval of Board Meeting Minutes from August 6, 2025

ONGOING  BUSINESS
Gable Repairs Bldg 4

NEW BUSINESS
1. Approve the transfers from the ICGV II Operating Fund to the Irrigation Fund including the arrears payments due and the funds held in error that belong to the Irrigation Fund.
2. Approve the payment of any arrears due to Riverbend HOA and setup autocheck payments for that budgeted line item on a regularly scheduled basis in addition to the arrears, if any.
3. Approve autocheck payments for New Look Landscaping, WastePro, J.J. Maintenance, and a transfer to the Reserve Account.
4. Approve payment of arrears amounts to Coastal Property Company (CPC) and establish an auto transfer each month on the 15th.
5. Pass a resolution to hold CPC free of and safe from any liability for financial transactions and errors in financial records and reports received from Premier CAM Services and Hawkeye Management before or after the change in management of ICGV II
6. Pass a resolution that the cash balances received from Truist Bank for the ICGV II Operating Fund to Chase Bank were accurate and complete and no cash has gone unaccounted for. 
7. Approve the relocation of the Reserve Account to another financial institution to earn additional interest but maintain accessibility to the funds.
8. Discuss the requirements and changes needed to ICGV II governing documents to require submission of an application for new owners and renters of any unit in the association.



Owners’ Questions and Comments.

Adjourned.

This agenda was prepared and posted by the Indian Creek Golf Villas II Board of Directors in accordance with the association documents and Florida statue 718







Indian Creek Golf Villas II Condominium Association, Inc.
Board of Directors Meeting
Thursday, August 14, 2025 @ 2:00 PM
In Unit 302 at
15180 Riverbend Blvd, North Fort Myers, FL 33917
MINUTES
The Meeting of the Board of Directors of Indian Creek Golf Villas II Condominium Association, Inc. was called to order by Director Allen at 2:04 PM.  Roll of Board of Directors was as follows:
	President				Francis (Mike) Coutier in person
	Vice President			Nadia Owens in person
	Secretary/Treasurer		Dennis Allen by Zoom
A quorum was established. The only unit owner present was Lori Coutier.
The meeting was called to order at 2:04 pm.
Proof of Notice of Meeting:
Director Coutier provided proof of meeting notification.
Approval of Board Meeting Minutes from August 6, 2025 Meeting
The meeting minutes were not available for review and the issue was tabled.
Onging Business:
An update of the repairs to the south gable end of building 4 indicated the contractor, Jupiter’s Elite Tradesmen, is awaiting delivery of materials.
New Business:
Agenda Item 1: After a discussion of the cash held in the Operating Account a motion was made by Director Allen and seconded by Director Coutier to make transfers and payments as follows: 
1. Transfer $1334.66 to the Irrigation Fund, funds erroneously deposited in the Operating Account.
2. Transfer $454.70 to the Irrigation Fund for arrears payments from October 2024 to May 2025.
3. Make payment to Costal Property Company for startup and monthly fees from April 15 to August 15 , 2025, a total of $2,320.00 and set up an autopay procedure for regular monthly payments.
4. Make Payment to Riverbend HOA for monthly dues of owners for May through August 2025 in the amount of $2,666.68 and set up an autopay procedure for regular monthly payments.
5. Contact WastPro to determine the balance owed with them and set up an autopay procedure for regular monthly payments.
6. Contact New Look Lawn & Landscaping to determine the balance owed to them and set up an autopay procedure for regular monthly payments.
7. Transfer to the Reserve Account payments in the amount of $933.50 for the months of May through August, a total of $3,734.00 and a procedure for automatic transfer each month through the end of 2025.  This transfer amount recognizes the difference between the budgeted transfers and this amount.
This agenda item incorporates the actions and intent of agenda items 1 through 4.  After discussion the motion was passed unanimously.
Agenda item 5: The following resolution was proposed by Director Allen: “The Board of Directors of Indian Creek Golf Villas II (ICGV II) hold Coastal Property Company free of and safe from any liability for financial transactions and errors in financial records and reports received from Premier CAM Services and Hawkeye Management before or after the change in management of ICGV II in April 2025.” The motion was seconded by Director Coutier and passed unanimously.
Agenda item 6: Director Allen proposed the board pass the following resolution: “ The Board of directors of Indian Creek Golf Villas II attests to the fact that the balances of cash received from Truist Bank for Operating and Reserve accounts were accurate and complete and that no cash was missing from those accounts when transferred to Chase Bank.”  The motion was seconded by Director Coutier and passed unanimously.
Agenda item 7:  A discussion of possible financial institutions available and rates they offered was begun by Director Allen.  Three sources of higher interest rates for the Reserve account were presented: Everbank, Capital One and Cash App.  All three were ranked highly as reliable and well operated financial resources for small businesses and non-profits.  After discussing pros and cons of each and others that the other directors suggested a motion was made by Director Allen to transfer the entire amount in the Reserve Account held by Chase Bank for the ICGV II Reserve Account to a money market account at Everbank  and that monthly transfers from the Operating Account be deposited in this account as well. The motion was seconded and approved unanimously.
Agenda item 8:  A discussion of the need for Board approval of new owner or tenant applications to occupy a unit in ICGV II would be beneficial to the operation of our association.  The bylaws currently do not speak to this issue and must be amended to provide this authority.  The Board agreed that language needed to amend the governing documents will be developed and procedures to incorporate this item into the annual meeting in 2026 will be set in place.
Adjournment:
Director Allen made a motion to adjourn that was seconded by Director Owens and with unanimous agreement the meeting was adjourned at 2:58 PM.

Prepared and submitted August 15, 2025,
Dennis Allen
Secretary/Treasurer
Indian Creek Golf Villas II
